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There are five chapters in the dissertation.Chapter One is reverse 
logistics summary. Summarizing reverse logistics from its forming 
background, concept, links,sorts,comparisons with forward logistics 
and  environment protection logistics and characters ;Chapter Two is 
reverse logistics system construction.Analyzing a simple and a 
complicated system construction ,integration of supply chain and 
reverse logistics , the various network constructions of reverse 
logistics;Chapter Three is the causes of forming reverse logistics 
and strategic significances. Analyzing the causes and explaining the 
causes from deep theories ,putting forward the significances of 
strengthening competition advantage and social positive 
effect;Chapter Four is obstructions and decision-making of reverse 
logistics.Analyzing the obstructions of bringing reverse logistics 
into effect and bringing forward the process of decision-making of 
carrying  out reverse logistics; Chapter Five is effective management 
of reverse logistics.Researching the strategies of managing reverse 
logistics effectively , the key technologies ,the choosing of reverse 
logistics pattern ,government behaviors for reverse logistics 
developing. 
At present,the research on reverse logistics is little and lagged.In 
the dissertation,the author tried to research reverse logistics 
systematically.Especially,some new research on the causes of forming 
reverse logistics and strategies of effective management.In order to 














strategic support for managing reverse logistics of enterprises. 
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物流管理那样源远流长。对逆向物流较早的描述是由 Lambert 和 Stock 在
1981 年提出的，他们将逆向物流描述为在单行道上走错了方向，这里的单行
道是针对正向物流渠道而言的。20 世纪 90 年代初美国物流管理协会发表了
两部关于逆向物流研究的重要文献（①Stock J R.1992， Reverse logistics；




































































(the Reverse Logistics Executive Council,RLEC) 主席 Rogers 博士和
Tibben-Lembke 博士 1999 年出版了一本逆向物流著作《Going Backwards: 
Reverse Logistics Trends and Practices》，书中认为，逆向物流是指物
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 Rogers D S, Tibben-Lembke R S.1999： Going backwards:Reverse logistics trends and 
practices[M] ,P50.Reverse Logistics Executive Council. 
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表 1 逆向物流活动划分 
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